# of
Ranking Votes Priority Effort(s)

City Council/Staff Engagement (10)

1 (tied) 7 EPC deliver biannual update to council on EPC activities and OCA accomplishments

1 (tied) 7 Support OCA in a quarterly report to city council

3 (tied) 5 More personal engagement with City council; standing EPC remarks at city council
meeting

4 (tied) 3 Coordinate with city staff (P&Z?) to explore feasibility to@dd minimum EV sales

requirement to car dealer SUPS.
Two on Two meetings with City Council and School Board Members on relevant

4 (tied) 3 . . .
climate action topics
5 1 Reconstitute Eco-City Steering Committee
6 (tied) 0 Encourage electric lawn equipment& electric vehicles for city owned fleet
6 (tied) 0 Support building decarbonization and environmental justice by pushing for more low

income household energy efficiency improvements & obtain data from office housing

Quarterly.commission invite,to city council.

Advocacy/Policy/and Influence (9)

1l 5 Letterwriting and memes for city council

2(tied) 4 Eci-Academy Jr. Lesson Plans
2(tied) 4 Continue to guide key projects (housing/transportation developments)
4 (tied) 3 Legislative Priorities Letter
4 (tied) 3 Annual Budget Letter
4 (tied) 3 Lobby General Assembly Delegation to strengthen VCEA

7 2 Outreach to businesses to fill private business role on EPC

8 0 State & Federal Legislative delegation engagement
8 (tied) 0 Eco City Academy materials for workforce contractor development

Collaborative Activities (8)
1 (tied) 3 —_— . . .
Advocatedfor an updated school facilities master plan that includes climate actions

1 (tied) 3 Engage ACPS on commitment to sustainability and environmental actions

(operational, construction, curriculum, student body/administrative outreach)
Continue/expand outreach to and participation of EPC members on other city
1 (tied) 3 commissions; track other commission meeting notes and provide read-out to EPC
members; joint letters/actions w/ other commissions
Continue collaboration with the planning commission on developments (DSUPs) and
EPC influence on key development projects.
Mobilize ad hoc fast actions with other orgs (BPAC/FACS/BoF grassroots) to rally
major support and/or influence)

1 (tied) 3




Establish annual Touchpoint w/ health department on specific initiatives, to include
healthy homes project.
Public Engagement (7)

1 9 Establish a student rep on EPC
5 5 Community engagement on dominion fees ; possibly through legislative package
letter
3 5 Continue efforts to communicate environmental and climate initiatives with through
local press (e.g., Zebra articles)
4 4 Establish youth engagement and outreach'strategy
5 (tied) 1 Establish outreach strategy to underserved populations
5 (tied) 1 Participate in and/or conduct bike Lane‘promotional events
5 0 Encourage public participation in and participate in volunteer.activities (litter clean

up)
Plan Development (4)
Coordinate with the Office of Emergency Managemeént on how Hazard Mitigation and

1 > Preparedness Plans integrate/consider environmental actions

5 4 Obtain brief out / support city reports on how budget is advancing environmental
action priorities

3 3 Support the update. of the green building policy

4 2 Coordinate with staff on'a EAP city wide,chapter in the City's Master Plan

5 1 Amend the EAP40-and ECCAP

Information Gathering (4)

1 6 Have ARHA and CHP pravide update to EPC on sustainable housing
2 (tied) 4 Identify and invite leaders on Community Choice Aggregation to speak to EPC
2 (tied) 4 Qbtain monthly updates on Eco-City EAP40 from OCA

Identify and invite leads on city resilience efforts in Alexandria (extreme heat +

4 3 flooding) to present to EPC
5 (tied) 2 Identify and invite leads on EV Purchase Incentives to present to EPC
5 (tied) 2 Coordinate with EPC like groups to share successes and coordinate on focus areas
5 (tied) 2 Annual/ biannual legislative updates

8 0 Field trip to multi-family housing

9 0 Identify and invite leaders on the pumping station to present to EPC

OCA Program Support (1)
Help OCA push all legal and regulatory pathways to get more carbon free electricity

1 (tied) 6 supply (CCA/Muni/Dominion Bilateral)
Support OCA in achieving their top priorities / Champion OCA initiatives (social,
1 (tied) 6 volunteering, outreach, emerging priorities)






